LPrqseC
Makigiaqta

B0AS ACKPNMNAE0E dAAANS
Inuit Ayoinajotighatigot Corporationkonggit
Inuit Training Corporation

CONTRIBUTION PROGRAM POLICY

Approved by the Board of Directors in January 2019
Last amended in January 2020

1. PURPOSE

The purpose of this Policy is to establish a contribution program for small not-for-profit
organizations and individuals in accordance with the by-laws and strategic plans of Makigiagta
Inuit Training Corporation (“Makigiagta”®).

2. ADMINISTRATION

The Program will be funded by Makigiagta through its annual budget, as administered and
serviced by Nunavut Tunngavik Incorporated (NTI) and particularly its Division of Inuit Training
Programs (the “Division”).

A Program Committee will be established that includes NTI's Chief Executive Officer, Director of
the Division and Director of NTI's Division of Inuit Employment, with roles and responsibilities
stated in Part 4 of this Policy.

This Policy will be accompanied and implemented by Contribute Program Guidelines (the
“Guidelines”) as approved/amended by NTI's Chief Executive Officer from time to time, based on
recommendations from the Program Committee. The Guidelines may include all matters that
the Chief Executive Officer deem necessary to implement this Policy.

3. PROGRAM CRITERIA

3.1 Eligible Recipients
The primary recipients of this Program are intended to be small not-for-profit organizations that
are based in Nunavut communities or of which the majority members are Inuit. Priority will be

given to Nunavut-based organizations.

In exceptional circumstances and for projects with exceptional merits, funding may be provided
to for-profit organizations.

3.2 Eligible Projects
The objective of the Program is to build capacity in Nunavut to develop and deliver high quality,
Inuit-specific programs in the priority areas provided in Makigiaqta’s strategic plans. In particular,

projects supporting the following activities are eligible for funding from the Contribution Program:
1. Developing and delivering train-the-trainer programs and resources;
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2. Providing mentorship to new trainers, such as through collaborative planning and co-
facilitation of programs by more experienced trainers with new trainers;

3. Translating existing training materials into Inuktut or customizing existing programs to
better serve Inuit participants;

4. Expanding or strengthening existing programs that have been successful, such as by:

e Developing, piloting, and evaluating new components;
e Researching options for expansion or improvement; or,
e Developing a business case to expand delivery to other regions or target groups;

5. Developing, piloting, and evaluating new programs or learning resources; and,

6. Researching Nunavut-specific promising practices, conducting capacity assessments,
and gathering other information that would support Inuit-specific program design and
planning.

Priority will be given to projects that will be wholly or substantially funded by contributions from
Makigiagta. The Program is not designed for larger projects that significantly exceeds the
Program’s maximum limit or where funding from this Program will constitute only a small portion
of the budget of the proposed project.

3.3 Amounts and Budget

The maximum limit for each eligible project is $250,000 (including any applicable GST or
administrative costs), under a total program budget of $1,000,000 each fiscal year.

3.4 Eligible Expenses
Type of eligible expenses will be provided in the Guidelines.
4. SELECTION AND APPEAL
4.1 Program Committee
Applications for funding from the Contribution Program will be reviewed and decided by the
Program Committee. The Committee or the Division may request additional information from an

applicant.

4.2 Contribution Agreement

All successful applicants are required to enter into contribution agreements before receiving
funding from Makigiagta. NTI's Chief Executive Officer may, in the contribution agreement,
require additional terms and conditions that he or she deems appropriate based on the nature of
the project and circumstances.

4.3 Appeals
Any applicant who believes that this Policy and the Guidelines are not properly followed can

appeal the decision of the Program Committee to NTI President. The decision of the NTI
President is final.



5. MONITORING AND REVIEW
5.1 Monitoring

The Division will monitor the compliance of this Policy, Guidelines, terms and conditions in the
contribution agreements, and the effectiveness of the projects funded by the Program.

5.2 Review

This Program will be reviewed every five (5) years at the discretion of the Board of Directors.



